


Retention ($25,000) 
�x Strategic plan to increase retention rates
�x Implement a head start strategy which will allow us to focus on first year academic success
�x It is cheaper to retain than to recruit

Recruitment and Admission ($224,000) 
�x Manager, Recruit/CRM
�x Ellucian- recruit upgrade
�x Admission officer – processing and financial aid
�x Lead generation – contract work
�x Additional recruit licences
�x Improve study permit approval rate – contract work
�x Additional workstation
�x MANTRA program expansion

Academic Support S ervices ($50,000) 
�x Practical furniture and technology for nine academic help centres

Health and Wellness ($250,000) 
�x Mental Health Educator
�x Student Counsellor
�x Nurse Practitioner

Athletics ($185,000) 
�x Women’s Hockey
�x Soccer coach positions
�x Sport’s Information Position
�x Uniform Replacement

Residence Life ($30,000) 
�x Residence Life Coordinator
�x Programming

International and Student Life  ($186,000) 
�x Taxi to/from hospital
�x Airport pick-up for new students
�x Orientation
�x International Centre Intern
�x International Student Advisor
�x
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