
 
 

 
 

Meeting of the Budget Development Group # 1 
November 25, 2021  

Minutes  
 
 
1. Introductions  

 
Round Table Introductions of group members. 
 

2. Terms of Reference  
 

The president provided an overview of the goal of this committee and set the stage for 
thinking of this as a strategic mandate for the work of this university.    
   
He encouraged the committee to 



 
 

4. Community Consultation 
 

Michael advised the MASU executive felt a survey would be best consultation of students to 
determine priority of goals. 
 
It was suggested that it might be beneficial if the Senior Leadership Team met and 
discussed all of their priorities in advance of submitting their requests to their respective 
Vice-Presidents. 
 
Actions  Required  
�¾ Chris and Michael to further discuss how student consultation can take shape. 

 
�¾ Committee members to think about who else should be consulted. 

 
 
 
Respectfully submitted, 

Trudy Hicks,  


	ADPA0E1.tmp
	1 - PREAMBLE

	ADPF9B2.tmp
	Draft Budget Recommendations for 2021-22
	1. Government Grant
	3. Investments

	2022-23 Budget Planning

	ADP15F.tmp
	Budget Timeline for Cabinet




